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Bid Number: GEM/2020/B/948678
Dated: 31-12-2020

Bid Document

Bid Details

Bid End Date/Time

11-01-2021 18:00:00

Bid Opening Date/Time

11-01-2021 18:30:00

Bid Life Cycle (From Publish Date)

90 (Days)

Bid Offer Validity (From End Date)

30 (Days)

Ministry/State Name

Jammu & Kashmir

Department Name

Youth Services And Sports And Technical Education Department
Jammu And Kashmir

Organisation Name

Jammu And Kashmir State Sports Council

Office Name

Bakshi Stadium Srinagar 190008

Iltem Category

Event Management Service

Turnover

Contract Period 18 Day(s)
Bidder Turnover (Last 3 Years) 33 Lakh (s)
Project Experience Required Yes

MSE Exemption for Years of Experience and No
Turnover

Startup Exemption for Years of Experience and No

Document required from seller

Certificate (Requested in ATC),OEM Authorization
Certificate, OEM Annual Turnover,Additional Doc 1 (Requested in
ATC)

*In case any bidder is seeking exemption from Experience /
Turnover Criteria, the supporting documents to prove his
eligibility for exemption must be uploaded for evaluation by the
buyer

Bid to RA enabled Yes

Time allowed for Technical Clarifications during 3 Days
technical evaluation

Estimated Bid Value 11000000

Evaluation Method

Total value wise evaluation

EMD Detail

Advisory Bank

State Bank of India

EMD Percentage(%) 2.00
EMD Amount 220000
ePBG Detail

Required No

(a). EMD EXEMPTION: The bidder seeking EMD exemption, must submit the valid supporting document for the relevant
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category as per GeM GTC with the bid. Under MSE category, only manufacturers for goods and Service Providers for
Services are eligible for exemption from EMD. Traders are excluded from the purview of this Policy.

(b). EMD & Performance security should be in favour of Beneficiary, wherever it is applicable.

Beneficiary:

Secretary

Sports House, M. A Stadium Jammu, Jammu and Kashmir Sports Council ,
(Jk Sports Council)

Splitting
Bid splitting not applied.
1. Project experience: The Bidder must have executed at least one single order of 80% value of the Bid or 2 orders each

of 50% value of the Bid or 3 orders each of 40% value of the Bid for similar service(s) in last three years to any Central /
State Govt Organization / PSU / Public Listed Company

Additional Required Data/Document(s)

Service Scope (With details of Events such as itinerary and venue details if any along with that of
inclusions):1609415325.pdf

Pre Bid Detail(s)

Pre-Bid Date and Time Pre-Bid Venue

05-01-2021 15:00:00 Sports House, M A Stadium, Jammu
Contact No.: 9622257070, 0191-2570423,2560771

Event Management Service (1)

Technical Specifications

Specification Values

Core

Nature of Event Launch Event

Number of Participants 1000-1500

Event Premises Buyer Premise

Seating Arrangement Cluster/Banquet Seating

Duration of Event Three Day

Boarding One High Tea, Lunch , Separate space for lunch/dinner
of the Chief Guest/Resource Persons

Coverage of the Event Videography , Photography , Webcasting , Report Writing

Inclusions for the Event Stage , Mike and Sound Setup , Projector , Laptop ,

Printer , Internet Facility , Flower Decoration , Welcome
Lamp , Backdrop , Standees , Certificates
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https://bidplus.gem.gov.in/resources/upload/bidding/biddoc/bid-2049143/1609415325.pdf

Addon(s)

10 Flower Bouquet (Per Bouquet) Yes

Additional Specification Documents

Consignees/Reporting Officer and Quantity

S.No. Consignee/Reporting | Address Service Number | Additional Requirement
Officer of Events
1 Ovais Ahmed 190001,Bakhshi Stadium, Srinagar |1 ¢ Number of Bouquets
: 50

Bid Specific Additional Terms and Conditions

1.Bidder financial standing: The bidder should not be under liquidation, court receivership or similar
proceedings, should not be bankrupt. Bidder to upload undertaking to this effect with bid.
2.Dedicated /toll Free Telephone No. for Service Support : BIDDER/OEM must have Dedicated/toll Free Telephone

No. for Service Support.

This Bid is governed by the General Terms and Conditions, conditons stipulated in Bid and Service Level Agreement
specific to this Service as provided in the Marketplace. However in case if any condition specified in General Terms and
Conditions is contradicted by the conditions stipulated in Service Level Agreement, then it will over ride the conditions in
the General Terms and Conditions.

In terms of GeM GTC clause 26 regarding Restrictions on procurement from a bidder of a country which shares a land border with India, any bidder
from a country which shares a land border with India will be eligible to bid in this tender only if the bidder is registered with the Competent Authority.
While participating in bid, Bidder has to undertake compliance of this and any false declaration and non-compliance of this would be a ground for
immediate termination of the contract and further legal action in accordance with the laws.

---Thank You---
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https://gem.gov.in/termsCondition
https://bidplus.gem.gov.in/bidding/bid/bidsla/4198987034449
http://www.tcpdf.org

SCOPE OF SERVICES

The Event Management Agency will be required to provide the following services:

S. Functional Area
No.

Scope of Services

1 Design Agency

To design all collaterals and brandings as defined by J&K Sports
Council.

Indicative list is as follows:

o Composite logo (original Khelo India Logo & J&K Sports Council
Logo will be provided by J&K Sports Council, EMA to build upon
and enhance the same)

Designing of Official Mascot for the Event provided by Winter|
Games Association of J&K

Stationary

Posters

Hoardings

Flyers

Leaflets

Newspaper advertisements

Accreditation

Drop-downs

Venue brandings

Bus Branding

Any other design requirement related to Event

To ensure that all marketing communication, adverts, collateral &
Templates will carry, Khelo India marks, all logos of government
stakeholders in the event.

Design to be vibrant, colourful and inspirational in visual design
reflecting event colour scheme.

All designs to be approved by J&K Sports Council.

Design and logo will be provided to the successful bidder once the Bid
isawarded

o
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2 Invitations

Creating a list of dignitaries & VIPs to be invited with addresses,
their segregation as per instructions provided by J&K Sports
Council

Provide the design options for approval from J&K Sports Council
Printing of Invitations for VIPs, Dignitaries & other Delegates
Distribution of Invitations via courier (if required).

3 Sports Presentation

Procurement of the authorized quantities of the items listed below;
o Designed Medals 200 Nos
o Local Handicraft Mementoes 1100
o Participation/merit Certificates 1200 Nos
o Mementoes copperware 100 NOS
o Accreditation Card 1200 Nos
Samples of each of the above items to be approved by the J&K
Sports Council).
Quality Check of the Inventory
Inventory Management
Distribution to the specified venue
Complete Sports Presentation Ceremonies including Medal
Ceremonies (podium with proper branding, Ushers, Back drop,
MC, tray etc) and Games Conclusion Ceremony (Two Stages with
Backdrops, VVIP facilitation, MC, Dias, ConfettiBlasts etc.)
wherein distribution of the Overall Trophies will take place.
Handover of any excess back to J&K Sports Council
EMA to strictly adhere to agreed time-lines and maintain records
for verification.
Relevant PA & Sound systems with professional
Anchors/Presentors.
Display of cultural programmes for spectators’ engagement
dung the event.
Ensure important announcements are made periodically.




Relevant playlist including but not limited to inspiring music,

the Khelo Games anthem, the National Anthem.

Ability to play relevant music during prize distribution/ presentation
ceremony

Ability to create an inspired playlist to engage with the youth and
athletes during the Games.

Replay/LED screens to be strategically located keeping the audience
seating in mind.

Un-interrupted power back-up facilities at all the events/venues.

Stationary & Collaterals

Provide the design options for approval from J&K Sports Council
Printing of Stationary and Collaterals
Handover of all excess Stationary to J&K Sports Council.

Media Operations

Ensure that the government’s “Khelo India Initiative’ — making sport
accessible to all, providing a platform for sporting excellence,
creating an environment for sport to thrive in an international level,
Talent acquisition & grooming” is the focus of all coverage
disseminating around the event.
Cross-promotion of the Event in social media tags with the Press
Coverage.
Sharing the Press Releases as per requirements of the Khelo India
Initiative, especially sending stories of local heroes to various
vernacular presses across the country before, during & immediate
after the game.
Create and disseminate a timeline of sub-events through the
games and post event coverage which includes;

a. Exclusive news worthy interviews,
Inspirational stories
Behind the scenes
People on top — their vision and thoughts
The story so far
Social impact reports
Photographs
Video Documentary of whole event.
All content needs to be cleared with the Marketing &
communications Function of Khelo India Initiative to share a
focused messaging.
Ensure any and all negative areas (if any) are identified and notified to
all
Stakeholders at the earliest.
Ensure any and all negative press reports are handled swiftly with
corrective action reports.
Ensure daily press releases to maximize event coverage in national &
regional dailies, magazines and digital media.
Press briefing will be done by J&K Sports Council. The EMA will
make arrangements for press conferences and all necessary
material for covering;

a. Launchevent

b. Opening ceremony

c. Closing event

d. Match coverage

e. Special cases
All such events need to be notified and cleared at the time of
presentation.
Ensure that sufficient media space is allocated to include editorial,
advertorial and advertisement content for the event. The intent is to
cover the event vision, its build- up by leveraging the quality of
action and highlighting the heroes/ records of various disciplines.
EMA will be required to put in infrastructure for Press Conferences
to be conducted from time to time.
Arrangements of pre & post match media briefing
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Venue Catering

EMA has to ensure arrangements to cater to the VVIP’s, VIP’s & Media
personnel

There will be a Central VVIP lounge and Media Lounge which

will serve hot food during meals.

EMA to define and deliver the menu for High Tea (Tea, Coffee,
water, Sandwich, Muffin)

EMA to define menu for Refreshment for VVIPS & Athletes

(serving staff in proper uniform)

Menus will be on rotational basis each day

Expected Pax. Per Day at Stage (designed & installed by EMA): VVIP-
100 Nos.

Expected Pax. Per Day at various -Venue: VIP- 50 Nos, Athletes-1000
& Media- 20 nos.

Cluster Seating Arrangements to be made at the various venues.

Sports Kit Procurement
& Distribution

EMA will procure the Sports Kits designed for Athletes, Technical
Officials and other stakeholders. The details is as under:-

Track Suits: 1500, Winter Caps: 1500, Gloves: 300 Pairs,

VVIPS Jackets: 300 & Kit Bags: 1500 (Provide the design for approval
to J&K Sports Council)

EMA to ensure;

o Co-ordinate with J&K Sports Council for sizes of participants &
work out state wise requirement for each sport.

o Confirm Receipt, Inventory, segregation and Issue these kits to
Athletes/ Technical’s and other stakeholders in consultation with
constituted Committee of J&K Sports Council).

o Hand-over of any excess to J&K Sports Council.

Branding & Publicity

Design for Venue to presented at the time of presentation.

All creative templates and designs for branding elements are to be
approved in advance by J&K Sports Council.

Adequate Installation of Hoardings at Prime locations across J&K to
be identified by J&K Sports Council.

Venue directional signage shall start from Srinagar (all approach
roads) towards the venue.

The venue entry and exit gate/arch should be placed/branded at all
sporting venues for all sport as specified by J&K Sports Council.

All entry points to the venue should have adequate branding for the
events, seating arrangements and other specific areas e.g, Medical
Room, Press Conference Area, Catering lounges, Playing Arena,
Mixed Zones or any other area identified.

All players’ rooms, coaches’ rooms, stores etc. and any other
specified area/room thereon shall be adequately branded.

The player entry and exit gate/arch should be placed at all venues
(all sports)as specified by J&K Sports Council

The venue/player entry should be aesthetically and thematically
designed with colour theme and palette approved by the J&K Sports
Council

All collaterals and stationary as per the approved event designs shall
be developed by the EMA.

The Vinyl requirements include but are not limited to branding space
on buses, outside of the venue and any other space as may be
required.




Operations

To ensure Smooth co-ordination & execution of event, all the
Functional Areas are to be assisted by Event Management Agency in
consultation with J&K Sports Council.

Records Management consisting of Delivery Receipts, Inventory
Records, Stationary/ and any other item under the scope of work of
EMA, to record all operations and activities with relevant
photo/documentary evidence to ensure smooth for payments.

All planning by EMA is subject to approval of J&K Sports Council.
Reporting is an important aspect of Event Management. EMA is
expected to create & maintain detailed reports for each functional
area. This includes but is not limited to Production reports, Overlays
Reporting, Branding Reports, Inventory reports,

Variance Analysis, Work-force Planning & Deployment & Legacy
Reports, Photo- Books of the event.

Hiring of Vehicles & Supervision by EMA for overall functions and
end-to-end coordination of the following Functional Areas
(collectively called ACT) in respect of the participants (taking travel
plans of various stake holders, creation of counters at Railway
Station & Airport, vehicle management etc.).

Planning and Execution of;

o VIP Management Plan —Create & Collate a list of Dignitaries,
Send out the invitations, follow up on arrival confirmation &
dates, Co-ordination to ensure travel & itinerary plans are
accounted for, arrival, & transport as per stature of guest.
Detailed VIP Movement Plan. Expected VIPs are appx. 200 for
Opening Ceremony and appx. 100 during the Games.

o Athlete & Technical Official Movement Plan: Co-ordination to
ensure arrival planning, transport, & movement planning as
per the Schedule. Expected persons are apprx. 200 Technical
Officials & 1000 athletes, 100 support staff.

o Media Management Plan — Co-ordination with the Press
Operations function of J&K Sports Council to ensure
confirmation of the Media Plan, setup of required
infrastructure for Press conference, provision of Accreditation
to Press Ops function & Media movement plan through the
venues

o Venue Management Plan

o Crowd management plan for the spectators at the Venue

Co-ordination with & support to;

o Co-ordination with State, MYAS and other stakeholders to
capture acomplete overview of the Games.

o Co-ordination with & support to the J&K Sports Council and
Representatives responsible for Technical Conduct of the
Games.

o  Security Functional Area plan to be devised in consultation with
JKP & J&K Sports Council. with

All the basic setup including Furniture, Fixtures, Equipment,
Internet connectivity, laptop/computers/stationary or any other
requirement to keep functional efficiencies shall be managed by
the EMA for their own work force.

To manage the basic setup including Furniture, Fixtures,
Equipment, Internet connectivity, laptop/computers/ stationary or
any other requirement to keep functional efficiencies for J&K
Sports Council at all the venues round the clock.
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